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BETH ISRAEL –AKO FARM PROJECT REPORT Update – May 31st, 2009 
Okang Wilson Ezekiel, Agricultural Director, Operation Nehemiah Missions, South Sudan
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Introduction  Beth Israel –Ako  Farm work began in the month of April 2009 to address the Economic breakdown, food insecurity level, Revived and restore the Christian family unit of farming system and to this effect a Christian donor ( anonymous)  from USA responded to this plea by donating $15,000 to Operation Nehemiah Mission for the project of which the $3,000 covers Fencing of 200 Acres part of the 8miles by 8miles farm and the remaining $12,000 is to kick start the farm project as the focus of ONMI is Rebuilding the broken walls of the Sudanese community in different aspect of life- in the areas of Agriculture, Health and spreading God’s words are the Pillars in the rebuilding process of the nation that has suffered for over 20 years of Civil War and Christian Persecution. 
In a special way many thanks goes to the founder and President of ONMI for his Zeal and Dedication in the rebuilding of our Nation and to you Donors for seeing this rebuilding process comes to pass by the sacrifices you make inform of donation in different Kinds.
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Project Area of focus as per now.

The geographical focus for the proposed project is in Beth Israel –Ako  area, 24 miles north of Nimule town bordering with Uganda in Pageri Payam in Magwi County, Eastern Equatorial State South Sudan.  Magwi County is the most strategic trade route into and out of the South Sudan. It is a county located in the South Sudanese state of East Equatoria. It is bordered by Central Equatoria State to the west and the Ugandan district of Gulu to the south. The White Nile enters the district near the town of Nimule, before flowing north along the eastern border. The county is divided into two Payams: Magwi which is to the east populated by the Acholis and Pageri, populated by the Madis. Magwi town is the district seat. The county is located on the major road connecting Gulu to the south to Torit towards the north... Much of the population of the region comprise of the Madis to the west and the and Acholis, to the east 
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Beth Israel –Ako village is the home village of the founder of Operation Nehemiah Missions William Levi. His family has lived here for years.  Currently the Levites family led by William Levi and his brothers are deeply involved in Evangelistic Mission to revitalize and restore the region to the God through Operation Nehemiah Missions. Operation Nehemiah serves as a voice for the Suffering Church and the marginalized people of the South Sudan. We follow the example of Nehemiah the Re-Builder in rebuilding broken communities, families, widows, orphans and churches that have been suffering persecution. We are an indigenous non-profit Christian relief and development ministry serving the persecuted people of the Sudan. We accomplish our mission through creating opportunities for displaced families and pastors to return to their homeland. We provide them with hope through sharing the Gospel of Christ.
The compelling force driving our work is promoting the Gospel of Jesus Christ, which brings people to repentance and eternal salvation. This serves as the criteria for the success of any of our efforts. We believe that a person’s dignity is enhanced through meaningful work, education and discipleship.
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 Beth Israel –Ako is 7 miles east of Kerepi -Borongole Junction, the current town where Operation Nehemiah has its main office on Nimule – Juba road. The area is surrounded by Opari boma, Pageri Boma, Kerepi Boma, Moli Boma, Nimule Payam, Mugali Payam and Owinyi-kibul Payam. This is where the conflict has produced the highest density of conflict affected people.

 Ako- Beth Israel village has a vast arable land measuring 8 – 12 square miles.  It is fertile land located on a high ground among various hills. Rainfall is tropical and seasonal ranging from April- October. 
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Strategy and Operational Approaches

The overall key challenge in addressing resilience strengthen of the population of Southern Sudan is the lack of economic and social development in the post conflict-affected South Sudan based on pre-war track record. ONMI vision is to bring back Christian traditional family based approach to farming, the way it used to be where farming used to be a family activities in which parents and children working together creating stable and vibrant Christ centred  thriving community. ONMI envisions using this as a model to revitalize its farming mission. Operation Nehemiah will establish state of the agricultural production in land ranging form 200- 1000 acres expanding it over the period of 2-3 yrs to serve as an example for training the local farmers in the community to best make use of their farmland. With the application of modern tools to conduct agricultural development, the community can be restored, The ONMI proposed project intervention is designed to supporting stabilization of the AREA measuring 8 miles by 8 miles for enhancing self-reliance and livelihood recovery plan based on family entrepreneurial farming enterprises.  Self sustainability and family entrepreneurialship goes hand in hand, as support to family based farming activities are tied to their ancestral land is a key protection tool against exposing farmers and their families to an eventual government and corporate take over. Lack of self sustainability and family entrepreneurial opportunities which is tied to the land is often a root cause for protection risk, it generates negative coping strategies that bring, dependence, government welfare, family break down, infidelity, young people to flee to big cities looking for jobs and as their older parents ages, the land become increasingly abandoned, leading to government and corporate take over and thus  it increases   urban homelessness, urban crime, violence, sexual promiscuity among men and women and as well as increases reliance on relief assistance.

Within that overall framework, a number of major challenges for the post conflict affected communities including Magwi County is as identified in the problem analysis can be summarized as:

· The community returning from exile has become complacence. Many of them prefer to leave the village and move to big cities looking for jobs while leaving their ancestral land and vast family estate unattended in the country side. 

· Family units are broken down... Most men and women have forgotten farming skills passed from generation to generation through their fathers and mothers. The refugee’s mentality of relief dependence syndrome is still a problem among the people. 

· Drinking and alcoholism rendered men and women hopeless

·   Urban trend – people tend to move away from farming to cities where there is not food. 

· Unpredictable rain season is a cause to worry about,

·  Lack of adequate farming tools and seed,

·  Lack of roads to farmlands,

·  Lack of capital to starting family entrepreneurial business in the farmland ,

· The land is over grown after 21 years unused by farmers. Thus there is a need to clear the land for cultivation.

·  Limited access to health care and the continuous spread of HIV/AIDS is particularly affecting the entire population., 

· Paganism is on the increase – people are worshiping the creation than the Creator God. 

These challenges will be addressed through the proposed project components as follows:

· Operation Nehemiah envisions to clear at least 200 acres of land in 2009 in Beth Israel Ako village for implanting modern approach to farming to improve food security and productivity without destroying the land and yet be able to teach and train community to grow enough food throughout the season. 

·    The 200 acres of land will be fenced up so that wild animals such as monkeys will not be able to destroy crops.

·  Empowerment and mobilization of traditional Christian family Farmers and communities involving the churches and pastors to develop all year around food plantation using drift Irrigation. 

· Formation of family Farmer Co-operative entrepreneurial Society  where farmers can store food in a crop share food deport and the food surplus will be sold  through co-operative society to benefit the farmers – thus this will help create capital and the capital will be used to acquire farm tools to improve food security.  

· Creation of farmer family entrepreneurial community bank. Farmers will be in position to save, borrow and invest money through their own community bank.

· Capacity development of communities and local authorities as well as intensifying the spread of the gospel of Jesus Christ.

· Deep wells will be bored to provide enough water to sustain drift irrigation during dry season. 

The planned activities.

Operation Nehemiah Missions Agriculture department has a planned  activities to follow in order to realised the broader project component meant to address the major challenges for the post conflict affected communities of Magwi county are the following:

· Project Inception meeting with the ONMI staff, community leaders of Pageri Payam.

· Site survey .The survey of Ako-Beth Israel Farm by the staff and the community leaders together with Engineer David Firth.

· Bank Account opening for the project

· Tools and Equipments mobilisations

· Targeted Acreage to be opened and cleared for planting is 30 acres (120,000Sqmeters).
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Road opening to Ako-beth Israel Farm.

· Mobilisation of casual labour force.

Achievements of the planned Activities 

· Meetings: 4 meetings have been held so far one with the Onmi Field Staff this was mainly to explain to them the overview of the Agriculture project in the establishment of Ako-beth Israel Farm and their role towards this project ,with the Pageri and kerepi community leaders the meeting focused on the awareness creation about the resumption of the ONMI’S Agricultural department that began way back in 2004 and that this farm will act as a demonstration and a seed  bank for the entire community of Pageri Payam to benefit from as casual labourers and also from the training programmes which is aimed at building their capacities and the other two meetings were with the communities for the mobilisation of casual labour force and how the project intends to achieve its goals of eliminating food insecurity and reviving of the pre-war Christian farming system.
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  Site Survey of Ako-beth Israel Farm. The field staff, community leaders, Communities and Eng.David Firth undertook a site survey to establish the boundary points of the farm a land stretching 8miles by 8 miles vast land with a distance of 7miles away from the ONMI head office in Borongole. The land is generally flat with a high mountain range of Ako mount south wards and other mountain ranges in the East with about three seasonal streams/river flowing in it two in the eastern part are Vukade river, Awala river and in the west river Eyibi where the bridge ONMI have build in 2004 passed. The vegetation is averagely thick which attracts a lot of rainfall in this area and the trees are mainly sear nut trees which is a nutritious fruit which gives both fruits and cooking oil and with advance technology washing soaps, candles wax can be made from it.

· Bank account opening with Barclays bank in Kampala. The Agriculture department head Mr.Okang Wilson Ezekiel on the directive of ONMI;s CEO and President William Levi  that I should go to Kampala and meet Eng.David Firth so that he will take me and my name will be included on the Dollar Account he and the Field Director Mr. Joseph Levi are already signatory to and indeed I went and my name have been added to the account but the Manager Barclays said since the person who acted as my referee has an account less than a year with them and his account will make a year in June 16th 2009, I will not have power to access the account till June 16th 2009. On hearing this I together with Eng.David Firth and I requested him to withdraw for me $ 8000 which will make me do my work until He (David Firth) is back and this $8000 came to 16million Ugandan shillings at the rate of 1USD TO 2000/=.

· Mobilised 36 casual labourers of Sudanese community and two technical Agricultural officers on part time bases to help in the technical areas and the cooperation of the community toward the project is very good and I believe we shall archived our target. 
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· We have managed to clear already 30 Acres of land and planted 13 acres of which 10 acres (40,000Sqmetres) already planted with Cassava,3Acres (12,000sqmetres) planted with Mangos of different varieties like Boribo, Kent, and Citrus (Oranges of different 
 

varieties) like the   

  
American Tangerine, 
sweet Mediterranean,  
Valencia and others.

· Opened 7miles access road to  Beth Israel -Ako Farm; we give our thanks to the almighty God who helped us to clear a road of 3metres wide for five days to the farm and now the communities from Kerepi, Borongole, Pageri and Mutala goes to Ako-beth Israel farm to not only work but collect Bamboos, sear nuts on foot and on Bicycle making the road busy everyday an opportunity which was missing then.

· Mobilised tools and Equipments to be used in the opening of the farm and different kinds of seeds. Like assorted vegetables, cassava of different Varieties, simsim, sorghum, peas of different varieties, yams, mangos different varieties, Citrus different varieties.


· Erected 4 temporary shelters to house the casual labourer and us who work at the farm to protect us from rain and act as storage of the food materials and our physical effects. 

Key Challenges

· A drastic change in climate and rainfall pattern like the whole of April and part of May were dry spell. This has reduced not only our ability to clear more acreages of land but was costing in terms of feeding the casual labourers residing at the farm.

· Bore whole breakdown which lasted for a full week while we were looking for spares to repair it has cost us in the areas of fuel because the Black Vehicle has to transport water to the farm twice every day from Borongole which is 7 miles away.

· The rising food prices is a big challenge in that the prices of maize grain is 1300/= a kilo and that of beans is 1500 and with 36 casual labourers resident in farm in three days we eat 50kgs of Posho and 30kg of beans.

Needs on the ground

·  Power saw. The one power saw we have on the ground with the thick vegetation to clear may be overworked in the long run so for us to be on the safer side there is need for another extra one.

· Motorbike for easy coordination. I did realised that besides the vehicles we have we need to have one simple motorbike to easy coordination  and this will be stationed at the site in Ako- Beth Israel Farm this may cost $1200 we need to pray for God’s provision on it.

· Lap-top and digital Camera. I am very thankful to our field director Joseph Levi who made his lap-top and digital camera available for me to use although in certain situation he may want to use it as well as me there by making either one of us miss to use it at the time we both needed it and I believe this is also one of the items that needed prayers from you and our donors.

· Fencing of the areas already cleared with crops planted on it so that the crops are kept safe from pests and wild animals.

· Relief like food and clothing for the community to work for and this will greatly increase our Acreage cleared.

Future Plans or what we have planned to do next.

· Farm land clearing and land preparation continues we want to achieved our target of 30 Acres for this season and 20acres for next season.

· The 200 acres of land will be fenced up so that wild animals such as monkeys will not be able to destroy crops.

· Empowerment and mobilization of traditional Christian family Farmers and communities involving the churches and pastors to develop all year around food plantation using drift Irrigation. 

· Formation of family Farmer Co-operative entrepreneurial Society  where farmers can store food in a crop share food deport and the food surplus will be sold  through co-operative society to benefit the farmers – thus this will help create capital and the capital will be used to acquire farm tools to improve food security.  

· Capacity development of communities and local authorities as well as intensifying the spread of the gospel of Jesus Christ.

· Deep wells will be bored to provide enough water to sustain drift irrigation during dry season. 

AKO-BETH ISRAEL FARM 

CASH FLOW STATEMENT

Cash Inflow:

Funds Given by ONMI main office $12,000 an equivalent of 24,000,000/=

(1USD: 2,000/= UGHS) Exchange rate.

Cash outflow: disbursement of $8,000.00
Tools and Equipments

Power Saw   2,200,000/=

Hand Tools      600,000/=

Okang’s Transport and upkeep at Kampala 200,000/=

Administration

Four meetings held 360,000/=

Stationeries 50,000/=

Airtime for communication 180,000/=

Secretarial and internet services 60,000/=

Staff Incentive 885,000/=

Logistics

Temporary shelter 175,000/=

Fuel for Vehicles and Power saw 1,319,600/=

Spares and repairs of machine, Borehole and vehicle 590,000/=

Casual Labour:

Machine operator  230,000/=

Land opening of 18 Acres 1,080,000/=

Tree collection 270,000/=

Crop Planting (Cassava and mango and Citrus) 250,000/=

7miles road Clearing 649,400/=

Agriculture

Purchase of 70bags of Cassava stalks from Uganda   1,470,000/=

Transport fare for the cassava stalk from Adjumani to Ako-farm 365,000/=

Loading and off-loading Charges and boarder clearance 50,000/=

Mango seedlings 150pcs at 6,000/= each  900,000/=

Citrus (oranges) 150pcs at 5,000/= each  750,000/=

Simsim 50kgs  200,000/=

Yams 50,000/=

Sorghum 50kgs 75,000/=

Assorted Vegetables 128,000/=

Spray pump 150,000/=

Measuring tape 140,000/=

Sisal rope 70,000/=

Watering Cane 10,000/=

Feeding 1,127,000/=

Advance payment for food 400,000/=

Advances to workers 325,000/=

Transport of workers back to Uganda 122,000/=

Road toll for black vehicle50,000/=

Traffic police charge 23,000/=

Lodging and meals for 4 persons on the way and in Soroti. 218,000/=

Balance at Hand 205,000/=

Cash Flow Summary
Cash Inflow

Cash received from David Firth  16,000,000/=

Cash outflow

Tools and Equipment 3,000,000/=

Administration 1,535,000/=

Logistics 4,559,000/=

Agriculture production 6,906,000/=

Total Cash Outflow  16,000,000/=  

 For further information, contact our main office in the USA 
 William Levi, President 

Operation Nehemiah Missions International, Inc.

P.O. Box 2

Cheshire, MA  01225

www.operationsnehemiah.org
888-774-1431 
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Figure � SEQ Figure \* ARABIC �2� landscape of Beth Israel Ako





Figure � SEQ Figure \* ARABIC �1� Okang Wilson Ezekiel, ONMI's Agricultural development director





Figure � SEQ Figure \* ARABIC �4� Pastor Michael Levi, with Bible and Okang Wilson Ezekiel dedicated the land to the Lord before farming began





Figure � SEQ Figure \* ARABIC �5� People who have return from exile to take hold of their country





Figure � SEQ Figure \* ARABIC �6� the only well available in Beth Israel -Ako





Figure � SEQ Figure \* ARABIC �7� landscape of Beth Israel





Figure � SEQ Figure \* ARABIC �8�  Part of 200 acre already cleared





Figure � SEQ Figure \* ARABIC �9� Fruit trees ready for plantation





Figure � SEQ Figure \* ARABIC �10� Road cleared from Borongole to Beth Israel Ako





Figure � SEQ Figure \* ARABIC �11� farm staff, Benjamin Levi





Figure � SEQ Figure \* ARABIC �12� farm temporary shelter





Figure � SEQ Figure \* ARABIC �13� more of farmland already cleared





Figure � SEQ Figure \* ARABIC �14� more farmland ready for plantation








